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SYNOPSIS:

CLARICE STARLING (mid-20s) tense and sweaty completes a Quantico training with instinct and 
attentiveness. A whistle blows as JOHN BRIGHAM walks onto the training set and compliments 
Clarice. Clarice’s roommate and friend, ARDELIA spots their superior JOHN CRAWFORD (53) from 
across the room. 

Outside on the grounds, Crawford gives orders to Clarice to interview Dr. Hannibal Lecter, an 
incarnated serial killer and cannibal. Crawford doesn’t have an agent to spare and her instructors highly 
recommend her. He strongly believes that Lecter is the key to cracking the “Buffalo Bill” case. An active 
serial killer investigation that involves a suspect who skins and dumps their victims in various rivers.

At the Baltimore State Hospital for the Criminally Insane, the impatient DR. FREDRICK CHILTON 
guides Clarice through the facility and to Lecter’s holding cell. He warns her not to deviate from 
physical procedure and details what Lecter did to the last nurse he got his hands on. “They were able to 
reset her jaw… and saved one of her eyes.”

Clarice introduces herself to Hannibal Lecter who politely greets her as he reads an Italian Vogue. He 
immediately sees through her. After checking her FBI ID, he notes that she is only a temporary agent.  
He continues to comment on her appearance. Her handbag. Her scent. She turns the conversation over to 
his artwork of the Duomo that he has painted by memory. He expresses his desire for a view. 

**He knows she is there for the Buffalo Bill case but does not want to divulge information. He’s curious 
about what the newspapers will not reveal, and so Clarice offers a trade of information. When she does 
not get very far she leaves in frustration, walking past an inmate’s cell. The inmate hurries up to the bars 
and splatters her with semen.  Lecter calls her back to his cell. She reluctantly walks back and to her 
advantage he advises her to go to Split City and visit Miss. Mofet. 

As she leaves the hospital her thoughts wonder to a memory of her 10-year old self greeting her father. 
In a flashback we see his marshal badge displayed on his shirt. 

In the library, Clarice is researching Hannibal Lecter and the connect to Miss Mofet. She gets a call from 
Crawford who is impatient over her not immediately following up on the clue. He instructs her to do so 
and report back.

Clarice arrives at Split City Mini-Storage. MR.  YOW (60s) agrees to the open the unit registered to Mr. 
Hester Mofet. Leased for ten years and paid in full. Clarice crawls inside the storage shed, flashlight in 
hand. There is hardly a place for her to stay but she wriggles upright next to the 1931 Packard car. 
Clarice is startled by at a leg. A Victorian mannequin sits in the back of the car. Clarice shakes her head 
at her own jumpiness until she sees a jar of liquid containing a severed human head.  

Clarice goes back to visit Lecter. She tells him about the body she found. Lecter explains that the 
severed head belonged to a former patient, Benjamin Raspail- who he did not kill. Lecter had hid the 
body so that police would not stumble upon his own murders while investigating Benjamin. Lecter hints 
that the man who is Buffalo Bill is the same person who killed Benjamin Raspail. He will help Crawford 
and Clarice in exchange for a transfer to a facility with a view. 
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Meanwhile CATHERINE MARTIN (21), a plus-size woman, walks through her apartment parking lot. 
She kindly offers to help a MAN IN A SLING lift a chair into his van. As she sets the chair down he 
asks if she is a size 14 and clubs her over the head. He cuts her blouse from the back, coroner-style. 

Clarice accompanies Crawford in the field to print their latest unknown victim. On the plane, Crawford 
and Clarice dissect the case. Buffalo Bill is after ‘larger women’ whom he skins then disposes of in a 
different river in a different state. His first victim, Fredrica Bimmel, was the only victim he weighed 
down in the water. Each body is cut from the back and have small triangular marks on them.

As Clarice and Crawford approach the funeral home, she has a flashback of her father’s funeral at a 
similar funeral home. Her 10-year old self stands over the casket. Crawford snaps her back to reality.

In the embalming room Clarice makes the discovery of an insect’s cocoon lodged inside the victim’s 
throat. As she turns her over to take prints, they see the same triangle marks on the victim’s back. 

For the first time, we are taken inside Buffalo Bill’s liar. MR. GUMB (a.k.a. Buffalo Bill) looks down at 
Catherine Martin as she stands at the bottom of a deep pit. She pleads for her release, promising that her 
family will pay any ransom he is demanding. He angrily instructs her to apply lotion to her skin.

Back at the academy, Clarice and Ardelia watch the news break about the missing Catherine Martin. Her 
blouse was found cut up the back. On the TV SENATOR MARTIN pleads to the killer to release her 
daughter, Catherine.

Clarice takes the insect to the Smithsonian Museum to be identified. They peel open the delicate cocoon 
and identify the moth as a Death’s head moth. They live in Malaysia and would have had to be imported. 

With this information, Clarice and Crawford create a plan on how to best utilize Lecter. Clarice explains 
that Lecter’s only wish is for a transfer to a facility with a view. She must fool Lecter into thinking that a 
transfer deal from Senator Martin is already in motion. 

Clarice revisits Lecter and tells him the details of the West Virginia victim. She was a plus size woman 
with triangle marks and a moth shoved down her throat. Clarice details the search for Catherine Martin 
and presents the false deal in exchange for a suspect name.

Lecter proposes a quid pro quo of information on the cases for personal details about Clarice. She agrees 
and opens up about the traumatic experience of her father dying on the job. She had to live with her aunt 
on a cattle ranch before becoming an orphan. Lecter explains the significance of the cocoon and change. 
Billy wants to change. He suggests looking through the files of centers for transexual surgery.  

As Lecter divulges about Billy’s need for change, we are back in his cellar. Lecter narrates as we get a 
closer look at the cellar’s unique setup. It is filled with sewing material and half-finished leather 
garments. Jazz music mixes with the clicking of a sewing machine. A large set man sits with his dog, 
Precious, as he sews a material we cannot see. Catherine screams for “help” in the background

At the mental hospital, Lecter is bound in steel restraints as Chilton goes through his cell. He taunts 
Lecter about falling for Clarice’s fake plan. Chilton explains that Lecter is being shipped to Memphis to 
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meet with Senator Martin and that she is furious at Crawford for keeping her out of the loop. Lecter is 
barely listening as he notices that Chilton has foolishly dropped his gold pen on his cot. 

In Memphis, two veteran prison guards BOYLE and PEMBRY size up Lecter. Chilton signs for the 
transfer as a limousine arrives with Senator Martin. She gives Lecter a contract of his new rights and 
asks for information on Catherine’s abductor. He tells her that his name is William Rubin and that he 
was a former patient. He flatly gives a detailed description of the suspect.

Clarice searches through Catherine’s apartment for clues. She is met by Senator Martin and 
DETECTIVE KRENDLER. He orders her to get on a plane back to Quantico and turn in her ID. Instead 
she goes to see Hannibal Lecter at the Memphis courthouse. He is locked inside a steel cage in the center 
of the heavily armed room. Clarice asks him if he made William Rubin up. He assures her that 
everything she needs to find Buffalo Bill is within the case files. He interrogates her on what she is 
assuming about the killer. He “covets” which begins with “what we see everyday.” 

Lecter is done talking. He wants his own answers as to what led Clarice to ran away from the ranch. A 
flashback begins of a young Clarice waking up in the middle of the night to the sound of screaming. She 
goes down to the ranch and sees men slaughtering the lambs. Overcome by emotion, she tries to set 
them free. When they don’t run she grabs a lamb and runs for miles until a sheriff’s car pulls up. Lecter 
proposes that Clarice will be able to silence of the lambs if she is able to save Catherine. He hands her 
the case files through the bars. Their hands briefly touch. 

Later that night, Lecter disassembles Chilton’s gold for the pocket clip. It looks like a make-shift key. 
Boyle approaches the cage with lamb chops. Lecter, knowing the drill, sits on the side of the cage and 
allows Boyle to handcuff him. Lecter uses his make-shift key to unlock the handcuffs, surprising Boyle 
as he sets down the dinner tray. The music from Lecter’s record player grows louder and he attacks and 
kills the two men. When he’s finished he takes the gun from their holsters.

Hearing gun shots, SGT. TATE and deputies hurry to Lecter’s quarters only to find a horror scene of 
blood and gore. Pembry lay face up on the ground. His face bloody and hardly recognizable. Seeing that 
he is alive they call for backup and ambulances. They wheel him out on a gurney as the task force 
searches the building.  

In the elevator, a drop of blood falls from the small roof door. They open the door and reveal a dead 
body in a prisoner’s uniform. They turn it over to see that it is Pembry. Sgt. Tate calls for the ambulance. 

Meanwhile, Hannibal Lecter rises from the gurney. He wipes Pembry’s face skin off his own to reveal 
himself. He kills the EMTs and driver.

Fastforward to Clarice and Ardelia as they learn about the escape. Lecter went the airport, and could be 
anywhere. Clarice knows she is on her own. She recalls Lecter saying she has everything she needs to 
find Buffalo Bill. They begin feverishly searching through the case files for clues.

After staring at a map of the body’s disposal sites, Clarice believes that their placement is “desperately 
random.” She concludes that the killer must have known the first victim, Fredrica. After disclosing this 
lead to Krendler,  fed up with their impulsive antics, she is suspended from the academy. Crawford is put 
on leave.  Clarice, refusing to give up, tells Crawford she is going to Ohio to question Fredrica’s family. 
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Back in Mr. Gumb’s cellar, Catherine manages to trick his dog, Precious, into falling into the pit. She 
tries to use the dog as leverage to release her. 

Meanwhile, Clarice visits Fredrica’s home and speaks to her father, MR. BIMMEL. He allows her to 
look in Fredrica’s room.  In doing so, she sees that Fredrica was a seamstress and notices the triangle 
marks on the clothing patterns are similar to the marks on the bodies. From the living room, she eagerly 
calls Crawford and tells him that Buffalo Bill is making a woman’s suit out of human skin. Crawford 
interjects by saying that they found the guy. His name is Jamie Gumb. He was stopped by customs for 
having exotic butterflies two years prior. Although Clarice is disappointed, Crawford advises her to stay 
in Ohio and find Gumb’s connection to the Fredrica case. 

Clarice continues to interview family and friends until she gets the lead of Mrs. Lippman. Even though 
Mrs. Lipmann has passed away Clarice still goes to her residence to speak to a possible relative.

A POV of Gumb’s cellar through infra-red night-vision goggles. The fuse has gone out. He creeps 
silently through the work rooms. A cross-cut between Crawford’s FBI bust and the cellar vegins. A fake 
delivery man/agent approaches the suspect’s porch. Gumb stares at Catherine in the dark through the 
goggles. She crouches down and clutches the dog. He clutches a gun, unsure where to take his shot. The 
fake delivery man rings the door bell. Gumb’s hears the repeated buzzing. We cut to Gumb opening the 
door to reveal: Clarice. Back at the bust, the task force realizes it was a cold lead. The house is empty.

Clarice is welcomed into Gumb’s home as he searches for Mrs. Lappman’s son’s phone number. She 
browses through the kitchen as they lightly converse about leads on ‘poor Fredrica.’ She spots an exotic 
moth land. She remains calm.  As the moth flies in front of both of them, they  knowingly lock eyes. She 
whips out her gun as he sprints into the kitchen. She fires too late and follows him down a trap door and 
into his cellar. 

Clarice hears Catherine’sdistant screams as she creeps through the pitch black cellar. Mr. Gumb switches 
on his infra-red goggles. She stumbles over to the pit and finds Catherine. Gun drawn, she assures her 
that help is on the way. Through dim light she looks through his work rooms. A collection of various 
garments both skin and fabric. Polished and used knives and sewing machines. 

Gumb creeps behind her clutching his rifle. She hears the click of his gun and immediately turns to 
shoot. She falls back but feels blood hit her face. It’s not her own. She crawls until she bumps into 
Gumb on the ground. He’s hit in the chest. 

Fast forward to police and ambulances pulling up to the scene. Clarice sits on the front porch. Catherine 
and Precious are being wheeled into a ambulance. Crawford congratulates Clarice on her bust.

Back at the academy, Clarice and Ardelia smile as they graduate with their class.  As they celebrate, 
Clarice is told she has a phone call.  A chilling and familiar voice comes over the speaker. Hannibal 
Lecter calls from a remote location. He asks her if the lambs are still screaming and assures her that he 
has no intention of coming after her. 

Lecter hangs up the. Phone and turns his attention to Chilton who is restrained in a similar fashion as 
Lecter had been. He raises a pen knife and menacingly moves towards Chilton. 
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COMMENTS:

1. OPENING-
THE SILENCE OF THE LAMBS is a smart and well crafted horror script that dissects the psychology 
behind serial killers and dives into the psych of young FBI cadet, Clarice Starling. Amongst the script’s 
unique character arcs and cryptic twists, it has the ability to attract a wide audience for both its drama 
and shock value. Unlike typical horror, the story stages the female lead in a position of heroism as 
opposed to being solely the victim. With this unusual shift in perspective, the story is able to touch on a 
multitude of themes such as gender roles and identity. The same turmoil killer Buffalo Bill must come to 
terms with as well. 

2. CHARACTERS-
Clarice Starling, a meek yet quick-witted young cadet is initially pawned off by John Crawford to bait 
mass murder, Hannibal Lecter, into discussing connections to the Buffalo Bill case. Although Clarice 
comes off as soft, Lecter is able to see that her vulnerability is what will fuel her when solving the case. 
In addressing Lecter,  she speaks to him with dignity something he seems to crave as much as a view. 
Clarice’s unique arc demonstrates both mental and physical growth. As Lecter points out, she is trying to 
silence the lambs by throwing herself in the Catherine Martin case. Her need to be the savior correlates 
to needing to save herself. Ted Tally made the smart choice of incorporating Clarice’s childhood through 
flashbacks that allow us to not only hear about her trauma but witness it firsthand. Her physical growth 
is demonstrated by encounter with Gumb. As she creeps through the cellar in a similar fashion as her 
opening FBI training, we are able to see her conviction and determination to complete the task. 

Hannibal Lecter is described by detectives and doctors as the human form of evil. When the reader is 
introduced to this menace to society, he politely sits reading a magazine. His demeanor is calm and 
quaint, careful not to display a touch of empathy. He is precise with every word or every knife used. 
Hannibal Lecter is a complex character that refuses to allow his victims, superiors, or even Clarice to get 
a clear read on him. Lecter serves Clarice as a sort of guide. He not only leads her through the Buffalo 
Bill case but into her own psyche and need to confront her past. 

John Crawford is Clarice’s mentor and father-like figure. He sees Clarice as a talented and promising 
pupil staying afloat within the boy’s club. Although he tends to conform with his peers on the patriarchal 
ideology of women in the 1980s, he gives Clarice an opportunity for advancement and is able to feed her 
strengths by giving her more responsibility within the case. This is especially evident when he tells her 
that they know the same amount of information as one another heading into the embalming room in 
West Virginia. Although Crawford functions as a proper ally and mentor for Clarice, I believe that the 
storyline about his wife, Bella, proves that Crawford has more to learn about equality than he knows. 
His wife is often used as a pawn for sympathy instead of being seen as a person, going back to Clarice’s 
statement about the killer (a.k.a. men) needing to see women as people and not objects. 

Finally, Buffalo Bill or Jamie Gumb, is a character that struggles not only with impulse control but a 
major identity crisis that stems back to his early childhood. Gumb is obsessed with the idea of change. 
After not being granted medical clearance for transexual surgery he goes to the drastic measure of 
creating a new body for himself. Without his own knowledge, Buffalo Bill has become a symbol of 
death that looms over Clarice, similar to the death of her father. Although he is a menacing villain alone, 
he is amplified by Clarice’s personal need to track him down as he hides in plain sight.
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3. STRUCTURE-
Tally’s script has a suspenseful yet organized flow that allows the readers to feel as if they are actively 
apart of the case. The pacing of the script is consistent and not over cluttered with useless scenes that do 
not move the story along. Tally clearly wrote each scene with a purpose by leaving breadcrumbs for both 
Clarice and the reader. In the final act, Tally is able to mislead the reader into believing the FBI is about 
to bust into Gumb’s cellar, when in fact, it is only Clarice alone. Although the story does jump between 
Clarice’s current life and flashbacks to losing her father, they are always formatted correctly and do not 
take the reader out of the story. The flashbacks service her motivations for needing to catch Buffalo Bill 
as well as allow the reader to empathize with her trauma- even if Hannibal Lecter does not. 

The character dialogue is tenacious, direct, and consistent. Each character displays their own unique 
voice. Hannibal Lecter’s terminology is unlike any other within the script, and especially prominent 
within his first encounter with Clarice. As he picks her apart with his words we are able to understand 
that he is not judging her appearance or background but psychoanalyzing her purpose and mental 
capacity. Clarice’s own words have the ability to be sharp as daggers when she puts Crawford in his 
place after being left outside the sheriff’s office for being a woman. “They look to you to see how you 
act. It matters.”

4. SUMMARY-
SILENCE OF THE LAMBS is a well-rounded and distinctive horror film that serves to demonstrate 
more than blood and gore. It addresses the impact of childhood trauma, the motivations of a killer, as 
well as gender and identity crisis displayed by complex characters. With its unique perspective and 
engaging plot twists, the script is able to not only entertain but captivate the reader by making them care 
for Clarice and her journey to silence the lambs. 

Bottom Line: Recommend                      Date:  3/1/2020
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